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ñA brand for a          

company is like a 
reputation for a   

person. You earn 
reputation by      

trying to do hard 
things well.ò 

 
Jeff Bezos 

 
 
 
 
 
 
 

 
The CICMC Vision has three Key Results Areas that must be achieved for success: 
1. Establish a globally recognized standard that forms the basis for a Mutual Recognition 

Agreement under Article 85 of the EPA. 
2. Establish a regional professional organization whose members embrace the standard and 

are consistently able to meet it. 
3. Establish access links with regional and European markets for certified Caribbean 

management consultants. 
 

As a member of CICMC, you are also  
members of a prestigious worldwide  
community that delivers each of those key  
results areas.   

¶ The CMC is accepted by all 45 member  
institutes, including most of the  
countries covered in the  
EU/CARIFORUM EPA.  ICMCI is  
responsible for ensuring the quality  
and integrity of the CMC designation. 

¶ ICMCI is also directly involved with the  
CEN (European standards committee)  
and IAF (the International Accreditation  
Forum (ISO 17011 and ISO 17024).  
These groups are responsible for  
defining standards from the clientsô  
perspective and validating  
accreditation processes; respectively. 

¶  ICMCI accepted CICMC as its first regional institute and is providing valuable assistance as 
we work with Caribbean Export, CARICOM, CROSQ, and OTN to establish more 
opportunities for our members and other trading sectors. 

¶ ICMCI membership provides direct access to practicing CMCs in Europe, Asia, Africa, North 
America, South America and the Caribbean. Working in other markets happens best when 
you know somebody in the market. 

 
In October 2007, I made a presentation at the ICMCI World Congress in Dublin, seeking to obtain a 
Provisional Membership for CICMC. Though ICMCI policy at the time only granted membership to 
individual countries, CICMC was approved as a regional institute on November 2, 2007.  
 

é Continued on page 7 
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ñA corporation is a 
living organism; it 
has to continue to 

shed its skin. 
Methods have to 

change. Focus has 
to change. Values 

have to change. 
The sum total of 

those changes is 
transformation.ò 

 
 Andrew Grove 

 
 

  Membership Update  

 ¶ Membership has increased by 8% since August 2009 with another four (4) persons joining.  

¶ Membership now stands at forty-three (43) of whom six (6) are CMCs.  

¶ CICMC now has members in twelve (12) countries.  

¶ There are over 20 members enrolled as CMC candidates. 

¶ This reflects a growth of over 500% since just under two years ago in Dec 2007 
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ñThe most important 

thing I've learned 
since becoming    

CEO is context. It's 
how your company 

fits in with the    
world and how you 

respond to it.ò 
 

Jeffrey Immelt 
 
 
 

 Member Profile ï
 
Norma Shorey-Bryan

 

 Company: Catalyst Consultants 
Position: Managing Director  
Address:  Fairview Heights, St George, Barbados BB19065 
Email: norma@consultcatalyst.com 
Tel:        (246) 429-1308   Fax: (246) 429-1308 
SKYPE: normasb1 
URL: www.consultcatalyst.com 
 
Key areas of expertise:  

¶ Change Management 

¶ Organisational Development 

¶ Human Resources Management 

¶ Strategic Planning 

¶ Training Design and Facilitation 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

      

Company:   Leisure, Hospitality & Tourism, International  
Position: Managing Director 
Address:     #24 W Village @ the Farm, Morne Coco Road,  
 Diego Martin, Trinidad and Tobago 
Email: cliff.hamilton@gmail.com 
Tel:            (868) 633-6596 Fax: (868) 633-0285 
SKYPE: caribbean_tourism 
URL: URL:http://linkedin .com/in/cliffHamiltonCHACHECDME 
 
Key areas of expertise:  

¶ Destination Management: marketing, development 
strategy/brand development, internet marketing strategy, 
operationalization and governance of destination management 
organizations, airlift strategy, and cultural tourism. 

¶ Hotel Management: Site selection, feasibility studies, business 
development and marketing plans, strategic planning, 
operational audits, finance and revenue management 
strategies, turnaround of underperforming hotels, food and 
beverage consulting and professional coaching.  

 
 

 

  Member Profile ï Clifford Hamilton 

 
New Member Profile-

 
Mrs Katia Café-Fébrissy

 
 

 

CCIICCMMCC  NNEEWWSS  
 

 

2
nd
 Summit & Workshop 

 Caribbean Export (CE) will 
once again be sponsoring a 
Management Consulting 
Summit, this time in St Kitts. 
Dates are tentatively planned 
for mid-late March 2010. CE 
will pay both airfare and 
accommodations and 
CICMC members in good 
standing who attended the 
first one in Bahamas will be 
given preference.  

The next AGM is also 
being scheduled for one 
afternoon in the same 
time-period to allow a 
wider cross section of 
regional members the 
opportunity to attend.  

Once again, an ñEssentials 
of Management 
Consultingò workshop will 
be offered at the Summit ï 
consisting of the remaining 2 
days of the 3.5 day 
workshop given in Bahamas. 
This is again being delivered 
in conjunction with 
Eduvision, holder of the 
rights to ICMCI and CAMC 
approved training.  

Opportunity 
Flash 

ñSave the Dateò 

 

mailto:norma@consultcatalyst.com
http://www.consultcatalyst.com/
mailto:cliff.hamilton@gmail.com
http://linkedin/
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Spotlight on a Sister Institute (source IBC)  

 In this issue we focus on the Institute of Business Consulting (IBC) in the United Kingdom 
which recently hosted the Biennial World Congress in London September 9-12, 2009. 

 

 

 

 

 

The Institute of Business Consulting is the professional body for all business consultants and 
advisers. Designed to raise the standards of professional practice in support of better 
business performance, the Institute provides a development path for the profession, 
supported by high quality resources and a recognised qualifications route.  

Formed in April 2007 by the merger of the Institute of Business Advisers and the Institute of 
Management Consultancy, IBC encompasses the entire profession of consultants and 
advisers with a membership touching on all areas of the UK economy. 

Combined with the influence and resources of the Chartered Management Institute, IBC is in 
the unique position of supporting individuals whose collective impact is to enhance 
performance in small and large organisations across the private, public and voluntary sectors. 

The IBC Objectives:  

¶ to grow the IBC brand so that it becomes a recognized óbadge of excellenceô for the 
purchasing community 

¶ to be the óvoice of professional consultingô and actively promote the good practice in 
consulting to purchasers, government and the media 

¶ to deliver an increased number of new business opportunities to our members through 
targeted commercial activities and referral schemes 

¶ to continue to educate purchasers on the benefits of using professional and world-class 
consultants, and how to deploy them to get best value 

¶ provide a clear return on investment for our membersô membership 

¶ offer high quality support to our members at all times 

Contacts      Postal address: 
Email:  ibc@ibconsulting.org.uk 4th floor, 2 Savoy Court 
Website:  www.ibconsulting.org.uk London WC2R 0EZ 
Phone:  +44 (0)207 421 2733  United Kingdom 
Fax:  +44 (0)207 497 0463 
 
Statistics 
7,000 individual members 
160 corporate practices 
 

 
ñPeople ask me, 

how is managing in 
the New Economy 

different from 
managing in the 

Old Economy? 
Actually, it's a lot 

the same. It's about 
the financial 

discipline of the 
bottom line, 

understanding your 
customers, 

segmenting your 
customers by their 

needs, and building 
a world-class 
management 

team.ò  
 

Meg Whitman 
 
 
 
 

 

Clear thinking straight talking 

 

mailto:ibc@ibconsulting.org.uk
http://www.ibconsulting.org.uk/
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ñHiring people is an 

art, not a science, 
and resumes can't 

tell you whether 
someone will fit into 

a company's culture. 
When you realize 

you've made a 
mistake, you need to 

cut your losses     
and move on.ò 

. 
 

Howard Schultz 
 
 

  Tip of the Month #1 (source IMC USA) 

 I know I should be going to 
more conferences and 
doing more reading, but I 
just can't find the time. 
Consulting to clients is my 
priority right now.  
 
Although I guess I should be 
used to it by now, I am 
always surprised when this 
comes up in conversation. A 
presumably professional 
consultant is saying that 
delivering services based on 
what they learned years ago 
is more important than 
keeping up with emerging 
trends in consulting, 
management and business. 
Apparently lifelong learning, 
developing consulting 
competencies, working on 
your business acumen 
through peer interaction, and 
skill building in service 

delivery - the hallmarks of a 
professional consultant - 
aren't as universal as we 
would hope.  
 
Contrast a professional with 
a journeyman consultant. 
The journeyman delivers 
services based on what he 
or she learned on the job. 
Professionals create value 
for themselves and their 
clients by investing in their 
education, peer interactions, 
learning, research, reading, 
and writing. Your value as a 
consultant declines with your 
depletion of knowledge 
based on just experience. 
Business is moving quickly 
enough that if you are not 
recreating your practice 
every few years, you will 
slowly (or quickly, depending 
on your specialty) become 

outdated and of little value to 
your clients.  
 
Tip: Just like investing your 
money, if you don't invest in 
yourself as a priority, you 
may never make the 
investment. When you lay 
out your professional 
development plan each year, 
schedule your conferences 
at one time. Don't get into 
the bad habit of saying to 
yourself, "I don't know what 
my client demands are for 
that month so I can't plan to 
go to that conference now." 
There are lots of reasons 
why you can't meet with a 
client, but telling them you 
are unavailable because you 
are expanding your skills and 
networks say a lot about 
your professionalism 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CICMC ñNetworking Limeò  in Barbados 
 

On December 2, 2009 members of the CICMC Barbados chapter and friends got together for a 
ñnetworking limeò at Weisers on the Beach. The social gathering provided an opportunity for 
those present to: 

¶ Get an update on CICMCôs upcoming regional summit and training 

¶ Hear and share strategies for their consulting business in this downturn 

¶ Bring a friend (or two!) to introduce them to CICMC. 

A great time was had by all attending.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

CICMC members, friends and potential 
members sharing experiences and 
opportunities along with seasonal spirits 
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Retrospective - ñICMCI Biennial World Congressò 

Consultancy is an Economic Multiplier in all economies 
 
One of the highlights of the congress from the perspective of CICMC was a presentation made by 
the European Bank for Reconstruction and Development (EBRD) and TurnAround Management 
Business Advisory Services (TAMBAS) entitled ñDevelopment aid via management consultingò.  
 
In the ñTurnAround Management Programmeò component: 

¶ Senior advisors from OECD countries work with an enterprise over 12-18 months 

¶ Helps enterprises improve management and performance 
The ñBusiness Advisory Services (BAS) Programmeò component in tandem helps: 

¶ SMEs to hire local consultants 

¶ Consulting markets to develop 
 
 
 
 
 
 
 
 
 
 
 
  The BAS model   The BAS multiplier effect 
 

Market development is central to the BAS mission and market development activities to support 
local consulting institutes include: 

¶ Consultant capacity building 

¶ Visibility and dissemination of (PR) 

¶ Development of local institutions 

¶ Policy dialogue 
 
The results to date have exceeded expectations: 

¶ 300+ individuals trained 

¶ Course deliveries in 13 cities 

¶ Publication-quality Russian translations of course materials (provided by Elevation and 
EduVision at no cost) 

¶ Strong link between courses and the associations ï CCS & Ethics will be the first in a 
ñstaircaseò of association-recommended/required courses 

 
For example, in BAS projects in Kazakhstan, 90% of the consultants came from Kazakhstan itself 
and 80% of the projects were outside of the capital city 
 
This approach and philosphy is strikingly similar to the model proposed by CEDA and CICMC at 
the Services Summit in Antigua earlier this year (see last newsletter) which comprises of the 
ñDevelopment Programme for the Caribbean Management Consulting Industryò in 
conjunction with the ñTechnical Assistance Programmes for SME using Management 
Consulting as Inputò.  
 
Prior to the congress, as part of the preconference training, ICMCI provided a special 
instructional half-day course for persons interested in understanding the assessment process and 
possibly becoming future assessors. Both President Dennis Strong and Director Brenda Pope 
took advantage of the opportunity to gain insights into the process of institute assessments. The 
sessions also provided invaluable perspectives on what to expect from the assessors who will be 
coming to undertake the assessment of CICMC as a prerequisite of moving from provisional 
status to full membership status. This exercise is expected to occur in 2010.    
 
         

 

ñResearch indicates 
that workers have 

three prime needs: 
Interesting work, 

recognition for 
doing a good job, 

and being let in on 
things that are going 
on in the company.ò 

 
 Zig Ziglar 

 
 

 

 
 

http://www.woopidoo.com/business_quotes/authors/zig-ziglar-quotes.htm
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ñPeople with clear, 

written goals, 
accomplish far more 
in a shorter period of 

time than people 
without them could 

ever imagine.ò 
 

Brian Tracy 
 
 

Presidentôs Message é contôd  
 

In September 2009, Brenda Pope, CMC and I attended the ICMCI World Congress in London. 
This represents my second World Congress. In October 2007, CICMC presented its case for 
acceptance as the recognized institute for the Caribbean region. In November 2007, we were 
accepted as a Provisional member of ICMCI. At that point, the Caribbean region took an 
important step toward accessing the competitive opportunities available in the CARIFORUM/EU 
Economic Partnership Agreement (EPA) whose signing was imminent.  
 
This time, as Chairman/President of CICMC, I am an ICMCI Trustee; responsible for working 
with other Trustees to strengthen ICMCI and place the needs and accomplishments before the 
Council. I was successful in obtaining ICMCI commitment to support our efforts to obtain a 
Mutual Recognition Agreement and in obtaining permission to be assessed for Full Membership 
 
Brenda, as CICMC Director responsible for our assessment for Full Membership, obtained first-
hand knowledge of how the ICMCI Quality Assurance process works. She also forged 
relationships that will benefit her and CICMC. You can find copies of all the presentations and 
resolutions at www.icmci.org and select ñWorld Congressò. 
 
Now it is your turn. We need new, active members, prompt membership renewals, volunteers for 
special projects and aggressive pursuit of certification. 
        Dennis Strong, CMC  

Chairman/President  
 
 
 
 
 
 

Left: Some of the over 
60 international 
delegates  
 
 

 

Bottom left: On right, 
Peter Sorensen (ICMCI 
Chairman, Quality 
Assurance and ICMCI 
chairman 2005-2007) 
and on left Peter Thomas 
leading one of the 
segments of the training 
sessions 

 

Bottom: Members of 
the international 
group that attended 
the assessor panel 
training. The two 
facilitators  are seated 
in the front row from 
left - Peter Thomas 
and Peter Sorensen. 

 

http://www.icmci.org/

