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Message from the President

This is a bumper edition of the newsletter and reflects the blossoming of the varied seeds of
activity that CICMC has been cultivating over the past three years of its existence.

There is an increasing recognition throughout the region that management consultancy has a
crucial role to play in our quest for sustainable economic development.

CICMC is now recognized regionally and globally as the voice for Caribbean management
consultancy. Strategies and plans such as the Regional Task Force are designed to increase
the opportunities and competitiveness of our members. To make the most of this progress,
you must continue to:

Enter the certification process with vigour, focus and determination.

Recognize that your becoming certified furthers you personally, professionally and
contributes to the economic development of the region.

Publicize your membership in CICMC to clients, prospects and colleagues. It is a
differentiator. Learn to tell the story.
€ Continued on page 8

CICMfreads its messagdautmaSt

The St. Lucia Coalition of Service Industries (SLCSI) hosted a half-day management
consulting seminar on April 15, 2010 at the Bay Gardens Hotel, S.t Lucia. CICMC President,
Dennis Strong, made a presentation to the 30 participants, including members of the
Association of Management Consultants of St. Lucia.

€ Continued on page 3

CICNatbkers new collaboration opportunities for

CICMC continues to drive unique, collaborative business development opportunities within
the region. The latest such venture wasthe —Wi nni ng Col | ab ohela Agrilan ¢
2010 at Hilton Barbados which featured two Canadian management consulting firms Parker
Management Consulting Inc. and SatiStar Corporation interested in collaborating to develop
business opportunities in the Caribbean and beyond.

€ Continued on page 4

CICMQ@mes of age!

C | C M @ssasssment presentation to ICMCI was well received by Brian Ing, the ICMCI
Assessor (Immediate Past President) who found CICMC to be fully compliant with the
requirements for full membership. We anticipate being awarded Full Member status in the
very near future. CICMC will then join the ranks of the other forty-six (46) National Institutes
which administer, in accordance with world class standards, the international "CMC"
certification Certified Management Consultant.



mailto:gyonemitsu@cmc-canada.ca
http://www.icmci.org/what_is_a_cmc

fiThe secret to
productive goal
setting is in
establishing
clearly defined
goals, writing
them down and
then focusing on
them several
times a day with
words, pictures
and emotions as
i f wedve
achieved

Denis Waitley

Memberdbpzlate

Membership has again increased slightly (net increase of two) since February 2010.
Membership now stands at forty-five (47) of which six (6) are CMCs.

CICMC has members in twelve (12) countries.

There are over 22 members enrolled as CMC candidates.
This reflects a steady growth since December 2007 (approximately 600%)

CICMC Membership Growth
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Opportunity
Flash Update

fiWhoever is
careless with the
truth in small
matters cannot be
trusted with
important

matt el

Albert Einstein

2'%Managementl@un8ympo&ivkorksliguoposed A

Caribbean Export (CE) will
again be sponsoring a
Management Consulting

Business Symposium Summit,

this time in St. Kitts. Dates
have now been finalised as

Invitations for subsidized

attendance will be restricted to

CICMC members who are

financially current. In addition

anyone who failed to provide
boarding passes from the
Bahamas symposium will be
required to reimburse

Caribbean Exportin order to be

considered for St. Kitts.

St. Lucia outiiea

The objectives of the

Symposium are as follows:

e To discuss the conclusions
of the Management
Consulting Industry Report;

e To discuss the strategic
plan for the industry;

e To discuss the role of
management consulting in
EPA implementation;

e To discuss the regulatory
framework of the industry.

Once again, a workshop on
the -=

0
will be offered at the
Symposium consisting of the

annt 6d

remaining 2 days of the 3.5
day workshop held in the
Bahamas.

The next AGM is also being
scheduled for the first
afternoon in the same time-
period to allow a wider cross
section of regional members
the opportunity to attend.

Every CICMC member is
strongly urged to attend and
participate in this critical
AGM, symposium and
training opportunity.

In continuing to spread its message on improving the quality of regional management
consulting services through accreditation, CICMC supports S L C S inandate of promoting

high-quality standards for service providers. T h i s

mandat e

coincides

move across the region ensuring that management consultants take on the CMC international
designation to help improve the competitiveness of the sector.

Applications are currently being collected by one of the enthusiastic members and SLCSI has
identified funds to help subsidize membership in CICMC.

”/'

Mo

Photos courtesy
of All Biz Limited




New coll aboration oppc«

The Canadian firms involved have purposely set out to involve CICMC members in their plans
to develop business in the region. They have also sought ways to assist with the development
of CICMC (for example, providing assistance with developing CICMC funding proposals).

The topics for the day included:

e Trends in international consulting

e Learn about PMC Inc and SatiStar Corporation

How to build relationships / develop consulting alliances
Exploring Caribbean consulting opportunities

Increasing the export capability of Caribbean consultants
The value of the CMC designation

Future directions

AA business that
makes nothing but The emphasis on collaboration is consistent with the strategy of competitiveness through
money is a poor collaboration. To this end one of the principals, Jim Parker, CMC, has also now joined
busi ne CICMC. Anumber of participants found the session useful and encouraging and several
opportunities are being explored. The interactive experience provided opportunities for
Henry Ford networking, market intelligence, professional development and forging strategic alliances, and
concluded with a networking reception and dinner.



http://www.brainyquote.com/quotes/quotes/h/henryford104352.html

CICMC NEWS
Member Profielicia Linch

Company: Hassell and Linch Associates Ltd.

Position:  Director

Address:  Dayrells Court Business Centre,
Ground Floor, Dayrells Road,
Christ Church, Barbados, BB14030

Email: flinch@hl-associates.com

Tel: (246) 240-8024 Fax: (246) 416-1863
SKYPE: KITCHLTD

URL: www.hl-associates.com

Key areas of expertise:

e Organizational Development

e Human Resource management
e Human Resource Development

Member Proflecqui Archer

Company: Saville Consulting Caribbean
Position:  Director: International Business Development
Address: Essex Bay House, Landsdown,

A "% Gt i, Barbados
may be sometimes Email: jacqui.archer@savilleconsulting.com
hard for the Tel: (246) 428 3418 Fax: (246_3) 4233418
individual. it is Cel: (246) 233 2313 SKYPE: jacqui3103
’ URL: www.savilleconsulting.com

best for the race,
because it ensures
the survival of the
fittest in every
department. 0

Key areas of expertise:

e Talent & Performance management

e Assessment and Development centres
e Psychometric assessments

e Performance Training

Andrew Carnegie e
Recent publications

e Psychometric Test Taking Style: Is Caution a Personality

Variable in Ability Testing? European Congress of Work
and Organisational Psychology 2007

e Validation of the Saville Consulting Analysis Aptitude
Assessment Range European Congress of Work and
Organisational Psychology 2007

CIKIC part of Regional Management Consult

The Regional Management Consultancy Task Force will meet in the Dominican Republic
from May 17-19th. This Caribbean Export initiative is an explicit show of support for CICMC
and seeks to broaden the acceptance of regional management consultancy as an industry
and a profession. This task force will solidify the proposal introduced at the Antigua
symposium last year as a basis for funding through the 10th EDF.

UNIBE Cohort Development will also be explored while in the Dominican Republic with an
eye towards harvesting the promised memberships and advancing chapter development.


mailto:flinch@hl-associates.com
http://www.hl-associates.com/
mailto:jacqui.archer@savilleconsulting.com
http://www.savilleconsulting.com/
http://www.brainyquote.com/quotes/quotes/a/andrewcarn100917.html

Spotlight on a Sister umm@,n:,@y

In this issue we focus on the Institute of Management Consultants Australia. The Institute is
the awarding body of the Certified Management Consultant (CMC) designation in Australia.

o Mission: To represent and promote the management consulting profession,
m) maintain standards and develop members.
In October 2003, the IMC Federal Council confrmedt hat the | MC exi sts
interests of management consultantsl and cl

as:AObjective professionals who provide advi
management across national boundaries."

Their advice and assistance relates to the strategy, structure, management and operations of
organisations in their pursuit of long-term purposes and objectives. IMC supports
management consultants by:

Providing Advocacy,

Maintaining Professional Standards,

Promoting the Image of the IMC and Certified Management Consultant (CMC) Brand,
Supplying attractive fee for service Member Services, and

Identifying Business Development opportunities.

AnMy gr e
strength as a The Institute of Management Consultants Ltd (IMC) in Australia adopted a Code of Ethics, on
consultant is to be 26th November 2008, as proof of the commitment of IMC Members to:
ignorant and ask a

few questions.o e Develop realistic and practical solutions to client problems

e Act in the clients® best interests at a
Render impartial, factually-based, independent advice,

Accept only those client engagements they are qualified to perform,

Behave with integrity and professionalism at all times,

Agree with the client in advance on the basis for their professional fees,

Safeguard confidential information

Peter Drucker

As the professional association and certifying body for management consultants in Australia,
the Institute of Management Consultants (IMC) requires adherence to this Code of Ethics as a
condition of membership and a prerequisite to certification.

IMC has seven (7) chapters in the Australian Capital Territory, New South Wales,
Queensland, South Australia, Tasmania, Victoria, and Western Australia.

Contacts
Email: imc@imc.org.au

Website: www.imc.org.au
Phone: +1 800 800 719

Fax: +61 3 9898 0249
Postal address: PO Box 193, VIC3127 Surrey Hills, Australia
Visiting address: Level 1 Canterbury Road 613, VIC3127 Surrey Hills, Australia

The Certified Management Consultant qualification is controlled by ICM-
CI who ensures that each Member (and there is only one Member for

each country) who is authorised to issue the qualification complies with C M C

the agreed international standard.

Only certificates issued by Full ICMCI Members are valid



mailto:imc@imc.org.au
http://www.imc.org.au/
http://www.brainyquote.com/quotes/quotes/p/peterdruck154445.html

fLeft unattended,
knowledge and skill,
like all assets,
depreciate in value
T surprisingly
quickly.o

David Maister

T| pfdhe M 0|#ﬂ](source IVIEA)

| keep reading about how
ethics continues to be a
good indicator for future
corporate performance. As
a consultant trying to
improve performance, how
could I work with a client
to improve their ethical
climate?

The Society for Human
Resource Management
(SHRM) and the Ethics
Resource Center (ERC)
released a survey of HR
professionals that revealed
that less than half of their
companies included ethics
as part of performance
reviews. Most felt that they
were not part of the ethics
climate and were, instead,
asked to clean up ethical
messes after they occurred.

Only one in four surveyed
said that their company had
a comprehensive ethics and
compliance program in
place. The survey results
make it clear that there is a
role for management
consultants to help support
the fostering of both ethics
processes and a climate
where ethics is supported.

If you are an HR consultant,
these results should be of
concern to you - and a basis
on which to act in your
client's interest. If you are
not, this would be an
excellent opportunity to take
these results to your client
and discuss how you might
help improve their overall
treatment of ethics in the
organization.

T|p Of the I\/%zrkburce IMEA)

Despite my reluctance to
join in the mass migration
to social media, | have
recognized that
consultants who do not
embrace these
technologies and use them
aggressively will quickly
become invisible to
colleagues and clients. So,
what is out there for
consultants other than
LinkedIn, Twitter and
Facebook?

You might be shocked to
know how many web 2.0
applications are being
created. Granted, a lot of
new apps may not be usable
for your immediate needs
and some may not even
work that well. However,
whether it is about blogging,
file sharing, video,

networking, managing feeds,
or searching, it is worth your
time to explore where your
consulting practice would
most benefit by leveraging
these technologies.
Examples (most are free or
have free service levels)
include:

e Turning images into a slide
show (Slide)

¢ Real-time website
analytics (Mouseflow)

e Client billing (InvoiceDude)

e Small business CRM
(Woosabi)

e Feedback on Your
Products/Projects
(Backboard)

e Crowdsourcing (Blellow)

o Data visualization
(Analysis One)

¢ Online Video Advertising
(LiveRail)

Greater levels of trust by and
within a company speed up
decisions and interactions,
resulting in higher
performance. Think about
how fast a deal can be struck
between two people who
trust each other, compared to
the months of due diligence
and expense required when
trust is absent.

Tip: Spend some time with
the performance literature on
the impact of trust on
commerce efficiency and
discuss this with your client.
At a minimum, look over
Steven M. R. Covey's The
SPEED of Trust: The One
Thing that Changes
Everything to give you a
basis for your client
discussion.

Take a look at
http://www.go2web20.net to
see a good compilation of
links to these kinds of
applications

Tip: "Make haste slowly"
when adopting these web
2.0 applications. Be sure that
the ones you select can
really increase productivity in
your client service, visibility
or practice management.
Some of them are interesting
or flashy but not really better
than the systems you
currently use. Others, like
http://dlvr.it/ which
simultaneously posts blogs
on your Twitter, Facebook
and LinkedIn pages, are real
timesavers.



http://dlvr.it/
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http://r20.rs6.net/tn.jsp?et=1103389125926&s=10302&e=001xMkgn_BkyKrmq1OFm3Gx1E78EdsGZQMdThuIZAmxmYm4a-eI3LyyfRhjCjUQUriiOlpo1QdOdq-NP-37bNM_5iXb5hxAIXb957FOX0alLL71d0noTCpeIw==
http://r20.rs6.net/tn.jsp?et=1103389125926&s=10302&e=001xMkgn_BkyKprsPGeM2v4vZaXwDrT3mGtu-H5b2EPXjstgvgESVu_iOW3YB9qyX11699POYyKEYN7xhX-DUZsUTL7Hkj6sYUZUESk86-0Cv_QQchb22no-A==
http://r20.rs6.net/tn.jsp?et=1103389125926&s=10302&e=001xMkgn_BkyKokZYyq23pReK_hjSdmW2Rhlrm10rqZsBjZUaVd8xR-7KveYpsBBRzhg3MBoiZh8t16KFHTgEYJt_RUyCDWJrByZNVqOgstvB591c3IyLl-sg==
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Technique and
technology are
important, but
adding trust is the
issue of the
decad

Tom Peters

d TechnologyLimes by the numbe d

Lines by the Number

) ) , . Sometimes it's just a
Let's take a look at where the line numbering options are now located in Word ~ good plan to have the
2007. You'll need to head over to the Page Layout tab of the Ribbon. In the lines of your Word
Page Setup section you'll see the Line Numbers button. SRl TS Tl

They could come in

1=
—_— j E j handy if you're trying
[35 i 1 to communicate with
J e 1 T

Page someone about
v | BenE specific portions of the
| Continuous document or maybe
z Bestart Each Page they would be u.S?fUI
for your own editing

Restart Each Section [% notes.

Suppress for Current Paragraph
Whatever the reason,

sometimes it's just a

Line Mumbering Options...

T WITHEVET e TEgsor, someti good idea to have
ideatn know how to disnlav t them and that makes it
_ ) ) _ _ ) an even better idea to
As you can see, when clicked it offers a variety of line numbering choices know how to display

allowing you to maximize their usefulness to you. them

If you'd Iike to make changestothw.hh. ind let

control which line is the first to display its number or have it number every fifth ith that In min elts

line instead of ever yLireNmperiag@tioms.. t takelat::mk at what's
available.

It will take you to the Page Setup dialog box where you'll need to click the
Line Numbers button. In turn, this will take you to the Line Numbers dialog I\
box where you can make your preferred changes. d

And that's all there is to it. A quick click of a button, an even faster choice of
how to have Word treat the numbering system and you're all set to go.

PresM@%m&@a € cont oo

Consciously use the tools, market intelligence, code of ethics and processes found in the
CMC competency framework as a means of improving your work and becoming more
competitive.

¢ Submit information about needs, issues and ideas to CICMC to ensure you are truly being
represented.

e Volunteer. CICMC has many task groups and standing committees. These are excellent
marketing, developmental and networking opportunities.

e Organize local events involving other professional associations, BSOs, etc. In this way,
networking does not have to wait for regionally-funded opportunities.

Let us all make our opportunities count.

In closing, | am pleased to announce that CMC-Canada has a hew CEO: Glenn Yonemitsu.
Join me in congratulating him and wishing him well. He can be reached at gyonemitsu@cmc-
canada.ca.

Dennis Strong, CMC
Chairman/President


mailto:gyonemitsu@cmc-canada.ca
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The One Thing That *!"‘."0'

relevant!™

Changes Everything

WITH REBECCA R. MERRILL

fiThe moment there

is suspicion about a
personbs
everything he does
becomes t

Mahatma Gandhi

The Book Nook ¢ =z

Stephen M. R. COVEY (with Rebecca R. Merrill) u
The Speed of Trust: The One Thing that Changes Everything W

Published: October 2006
Edition: 4th Edition

Paperback
Publisher: Simon & Schuster Adult Publishing Group

This book challenges our age-old assumption that trust is merely a soft, social virtue,
and instead demonstrates that it is a hard-edged, economic driver--a learnable and
measurable skill that makes organizations more profitable, people more promotable,
and relationships more energizing.

CEO Covey informs readers how to inspire lasting trust in their personal and professional
relationships, and in so doing to create unparalleled success and sustainable prosperity in
every dimension of life. He shows business, government, and education leaders how to
quickly and permanently gain the trust of their clients, co-workers, partners, and constituents.
Like a ripple in the pond, trust begins within each of us personally, continues into our
relationships, expands into our organizations, extends into our marketplace relationships, and
ultimately encompasses our global society. Covey presents a road map to establish trust on
every level, build character and competence, enhance credibility, and create leadership that
inspires confidence.

REVIEWS :

From the Publisher

From Stephen R. Covey's eldest son comes a revolutionary new path towards productivity and
satisfaction. Trust, says Stephen M.R. Covey, is the very basis of the new global economy,
and he shows how trust—and the speed at which it is established with clients, employees and
constituents—is the essential ingredient for any high—performance, successful organization.
For business leaders and public figures in any arena, The Speed of Trust offers an
unprecedented and eminently practical look at exactly how trust functions in our every
transaction and relationship—from the most personal to the broadest, most indirect
interaction—and how to establish trust immediately so that you and your organization can
forego the time—killing, bureaucratic check—and—balance processes so often deployed in lieu
of actual trust.

Publishers Weekly

Trust is so integral to our relationships that we often take it for granted, yet in an era marked
by business scandals and a desire for accountability this book by leadership expert Covey is a
welcome guide to nurturing trust in our professional and personal lives. Drawing on anecdotes
and business cases from his years as CEO of the Covey Leadership Centre, the author
effectively reminds us that there's plenty of room for improvement on this virtue. Following a
touching foreword by father Stephen R. Covey (author of The 7 Habits of Highly Effective
People and related books), the junior Covey outlines 13 behaviors of trust-inspiring leaders,
such as demonstrating respect, creating transparency, righting wrongs, delivering results and
practicing accountability. Covey's down-to-earth approach and disarming personal stories go a
long way towards establishing rapport with his reader, though the book's length and
occasional lack of focus sometimes obscure its good advice.

David Neeleman, founder and CEO, JetBlue Airways

Trust strikes at the heart of our success at JetBlue. Trust is key to the speed of our growth.
The Speed of Trust articulates better than any book that trust is the one thing that changes
everything — in business and in life. With high trust, success comes faster, better and at lower
cost.

BOOK DETAILS:
e Paperback, 384 Pages
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As luck would have it, | dropped my spoon and
he replaced it with his spare. 'I'll get another
A lesson on how consultants can make a  gpoon next time | go to the kitchen instead of

difference in an organization. making an extra trip to get it right now.' | was

. impressed.
Last week, we took some friends to a new
restaurant, and noticed that the waiter who | also noticed there was a string hanging out of
took our order carried a spoon in his shirt the waiter's fly. Looking around, | saw that alll
pocket.It seemed a little strange. When the of the waiters had the same string hanging
busboy brought our water and utensils, I from their flies. So, before he walked off, |
observed that he also had a spoon in his shirt  a5ked the waiter, 'Excuse me, but can you tell
pocket. me why you have that string right there?'

Then | looked around and saw that all the staff op certainly!' Then he lowered his voice. 'Not

had spoons in their pockets. When the waiter - eyeryone is so observant. That consulting firm
came back to serve our soup | inquired, 'Why | mentioned also learned that we can save

the spoon?' time in the restroom. By tying this string to the
) tip of our you-know-what, we can pull it out
"Well, "he explained, yihouttouchingitand eliminate the need to
hired a consulting company to revamp all of wash our hands, shortening the time spent in
ARul es ¢ an ourprocesses. After several months of the restroom by 76.39%.
the place of analysis, they concluded that the spoon was
character. 0 the most frequently dropped utensil. It | asked quietly, 'After you get it out, how do
represents a drop frequency of approximately you put it back?' '
Alan Greenspan 3 spoons per table per hour. If our personnel
are better prepared, we can reduce the Well," he whispered, 'l don't know about the

number of trips back to the kitchen and save  ghers, but I use the spoon.’
15 man-hours per shift.

How do you know when you're married to a consultant?

You know your partner is a consultant when he or she...

Refers to the first month of your relationship as a "diagnostic period".
Talks to the waiter about process flow when dinner arrives late.
Takes a half day at the office because, "Sunday is your day."
Congratulates your parents for successful value creation.

Tries to call room service from your bedroom.

Ends any argument by saying, " Let's talk about this off  -line."
Celebrates anniversaries by conducting a performance review.

Gives you a Valentine's Day card with bullet points.

Refers to lovemaking as a "win -win".

&
We welcome your feedback and suggestions for future issues of CICMC INSIGHTS. Please send us:
short, relevant articles (up to 500 words)
news of your activities that you want to share (up to 100 words)
brief descriptions of management consulting opportunities of interest to members (up to
200 words)

announcements of upcoming workshops, seminars, conferences and so on
internet links of value to members

Designed by
Kathy-Ann Scott-Blades
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